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Accreditation and Academic Excellence 

21-07-2023 (Friday) 

Venue: AB2 Smart Class Room, Vellore Institute of Technology, Chennai 

 

 



 

A Report on 

One day collaborative workshop Accreditation and Academic Excellence on 21st July 2023 

 

This one day collaborative workshop is organized by the IQAC teams of Vellore Institute of 

Technology (both Vellore and Chennai campuses) and Anna University, Chennai. The motive of 

the workshop is to create an awareness among the affiliated institutions about the revised NAAC 

framework. The brochure was circulated to all the Engineering and non-Engineering institutions as 

well. 

The workshop was inaugurated on 21st July 2023 at 9.30 am at AB2, Smart Classroom 

located at VIT, Chennai. Dr. S. Hemamalini welcomed the august gathering with a welcome note. 

Dr. A. Suresh Babu, Deputy Director-IQAC, Anna University briefed about the workshop.  

Dr. R. Gunasekaran, Director – IQAC, Anna University gave the felicitation address. ProVC of VIT 

Chennai, Dr. V. S. Kanchana Bhaaskaran, joined Dr. Hemamalini in welcoming the gathering and 

presented a detailed presentation about the different campuses, VIT’s journey of academic 

excellence, programmes offered, research centres, ranking and accreditation credentials of VIT. 

Distinguished Professor and Advisor to Chancellor, Dr. S. P. Thyagarajan, gave the inaugural 

address. He insisted on the significance of quality in every act of HEIs. The integration of quality 

policy as per NEP-2020 illustrated the holistic development of HEIs.  

 

Dr. R. Gunasekaran, Director- IQAC, Anna University, Chennai, started the workshop 

session on “Best Practices of NAAC A++ Institutions”. He reinstated the institutions’ accreditation 

and rankings by throwing light on various national and international ranking and accreditation 

agencies. The basic practices of the best institutions were listed like pure drinking water, clean 

toilets, food availability during working hours, etc. and said that practicing the same would indicate 

quality culture and best practices of the institutions. He also insisted that time lining all the 

activities, effective planning, and ecosystem to build confidence would portray a good culture on 

par with global institutions. He also suggested a few best practices to be followed for every NAAC 

criterion. Sustainable development goals are of prime importance for holistic development across 

the globe. The activities in HEIs are to be aligned with such SDGs for the growth of institutions. 

 

 

 

 

 

 



 

After the tea break, Dr. P. Kuppan, Director-DQAA of VIT Vellore, explained in detail the 

procedures to apply for NAAC, starting from submission of Institutional Information for Quality 

Assessment (IIQA). During his presentation, he shared the experiences VIT had while applying for 

4th cycle of NAAC accreditation. Followed by the procedures and processes, he explained the 

weightages for all the key indicators and respective metrics of criteria 1, 2 & 3, standard operating 

procedures (SOP), benchmarks and formula to calculate the benchmarks of all quantitative metrics. 

Also the nuances to be followed in qualitative metrics were also shared with the participants. 

After the lunch break, Dr. K. Chitra, Deputy Director – DQAA of VIT Chennai continued 

the NAAC revised framework for criteria 4 & 5 and explained the quantitative and qualitative 

metrics. Dr. S. Renuga Devi, Deputy Director – DQAA of VIT Vellore illustrated the qualitative 

and quantitative metrics of Criterion 6 in NAAC revised framework. All the critical points to be 

considered while presenting the self-study report (SSR) were shared with the participants. Student 

satisfaction survey (SSS) is one of the important score points in NAAC, and hence the significance 

and procedures to score the maximum point was explained by her. The impact of Effective 

documentation in preparation of SSR was insisted by her. The list of documents to be uploaded like 

approval of UGC/MHRD/state government for establishment of HEI, AQARs, etc. was explained. 

The different types of various documents, including policy documents were listed and briefed. 

Important suggestions were provided towards the preparation of NAAC revised accreditation 

framework. The concept of the optional metrics was also explained by her which would greatly help 

them in scoring well in NAAC. 

An interactive session chaired by Dr. S. P. Thyagarajan was organized with the participants. 

ProVC, Dr. V S Kanchana Bhaaskaran joined him during the session. The participants were curious 

to understand certain critical points in the preparation of SSR. The chair of the session gave useful 

suggestions for their questions. During the valedictory session, ProVC distributed the certificate to 

the enthusiastic participants. Dr. David Maxim Gururaj, Assistant Director – DQAA, VIT Chennai 

concluded the workshop with her Vote of Thanks. 

  



Glimpses of the Workshop 

  

 

  

 

 

 

Dr. R. Gunasekaran, Director-IQAC, Anna University, Chennai, delivered a topic on “Best 

Practices of A
++

 institutions” on 21
st
 July 2023 

One day Collaborative workshop on Accreditation and Academic Excellence -                                                       

Inaugural function on 21
st
 July 2023 



  

Felicitation Address by Dr. V. S. Kanchana Bhaaskaran, ProVC, VIT Chennai 

Inaugural Address  by Dr.S.P.Thyagarajan, Distinguished Professor and Advisor to Chancellor, VIT 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. P. Kuppan, Director – Directorate of Quality Assurance and Accreditation (DQAA), VIT, Vellore, delivered 

a topic on Criterion 1: Curricular Aspects; Criterion 2: Teaching-Learning and  Evaluation 

Criterion 3: Research, Innovations and Extension                                                                                              

Dr. S. Hemamalini, Joint Director-Ranking and Accreditation, VIT, Chennai 



 

 

 

 

 

 

 

 

 

  

Criteria 4: Infrastructure and Learning Resources; Criterion 5: Student Support and Progression                           

Dr. K. Chitra, Deputy Director-DQAA, VIT, Chennai 

Criterion 6: Governance, Leadership and Management, Student Satisfaction Survey,                               

Data Verification and Validation Process, Effective Documentation                                                               

Dr. S. Renuga Devi, Deputy Director, DQAA, VIT Vellore 



 

 

Certificate Distribution to the participant by ProVC, VIT, Chennai 

 

 

Certificate Distribution to the participant by ProVC, VIT, Chennai 

 

 



 

Feedback by the participant 

Feedback by the participant 

 

 

 



 

 

Group Photo with the Participants 
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Feedback form 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Joint Director – RAAC          Director – IQAC 
    VIT Chennai       Anna University, Chennai 

 


